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2015-2016 World’s Best Workforce Report Summary  

District or Charter Name: MILROY Area Charter School  

Grades Served: K-4 

Contact Person Name and Position: Heidi C. Sachariason, Director 

In accordance with Minnesota Statutes, section 120B.11, a school board, at a public meeting, shall 

adopt a comprehensive, long-term strategic plan to support and improve teaching and learning that is 

aligned with creating the world's best workforce. The school board must publish an annual report on the 

previous year’s plan and hold an annual public meeting to review goals, outcomes and strategies. An 

electronic summary of the annual report must be sent to the Commissioner of Education each fall. 

 

This document serves as the required template for submission of the 2015-2016 report summary.  

Districts must submit this completed template by December 15, 2016, to: 

MDE.WorldsBestWorkForce@state.mn.us.  

 

1. Stakeholder Engagement 

 

1a. Annual Report 

[Note: For each school year, the school board must publish a report in the local newspaper, by mail or by 

electronic means on the district website.] 

 http://www.milroy.k12.mn.us/cms/lib7/MN01001382/Centricity/Domain/23/WBWF%20Summary%20Template%202015%20ISD4138.pdf 

 

1b. Annual Public Meeting 

[Note: School boards are to hold an annual public meeting to communicate plans for the upcoming school year 

based on a review of goals, outcomes and strategies from the previous year. Stakeholders should be 

meaningfully involved, and this meeting is to occur separately from a regularly scheduled school board meeting. 

The author’s intent was to have a separate meeting just for this reason.] 

 September 19, 2016  

 

  

mailto:MDE.WorldsBestWorkForce@state.mn.us
http://www.milroy.k12.mn.us/cms/lib7/MN01001382/Centricity/Domain/23/WBWF%20Summary%20Template%202015%20ISD4138.pdf
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1c. District Advisory Committee 

[Note: The district advisory committee must reflect the diversity of the district and its school sites.  It must include 

teachers, parents, support staff, students, and other community residents. Parents and other community residents 

are to comprise at least two-thirds of advisory committee members, when possible. The district advisory 

committee makes recommendations to the school board.] 

 Heidi Sachariason- Director, Suzanne Lightfoot- Teacher, Becky Zick- School Board, Alicia 
Eliason-Community Member, Rae Ann Flesner-Community Member, Jason LaVoy-Parent, 
Robin Hauger-Parent/Support Staff,  
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2. Goals and Results 
[Note: SMART goals are: specific and strategic, measurable, attainable (yet rigorous), results-based and time-

based. Goals should be linked to needs and written in SMART-goal format. Results should tie directly back to the 

established goal so it is clear whether the goal was met. Districts may choose to use the data profiles provided by 

MDE in reporting goals and results or other locally-determined measures. Be sure to check the box with the most 

appropriate goal status.] 

2a. All Students Ready for Kindergarten 

Goal Result Goal Status 

91% of MILROY Area Charter School students 
will be ready for Kindergarten in the fall of 2015 
as assessed by the teacher work sampling 
system assessments. 

 

100% of MILROY Area Charter School 
students will be ready for Kindergarten in 
the fall of 2015 as assessed by the 
teacher work sampling system 
assessments. 

 

Check one of the 
following: 

Goal Met 

Goal Not Met 

Goal in Progress 

(only for multi-year 

goals) 

 District/charter 

does not enroll 

students in 

Kindergarten 

 

2b. All Students in Third Grade Achieving Grade-Level Literacy 

Goal Result Goal Status 

50% of 3rd Grade Students will be at or 

above proficiency level at tested on the 

Spring MCA III assessment.   

8% of 3rd Grade Students were at or 
above proficiency level at tested on 
the Spring MCA III assessment.   

Check one of the 
following: 

Goal Met 

Goal Not Met 

Goal in Progress 

(only for multi-year 

goals) 

District/charter 

does not enroll 

students in grade 3 

2c. Close the Achievement Gap(s) Among All Groups 

Goal Result Goal Status 

ISD 4138 has a reverse gap showing sub 

groups outperforming typical white non-

FRLP students. 

ISD 4138 will reduce the reverse 

achievement gap by 5% annually in math 

and reading. 

ISD 4138 reduced the reverse 
achievement gap by 5% as 
measured by the spring MCA III.   
 

Check one of the 
following: 

Goal Met 

Goal Not Met 

Goal in Progress 

(only for multi-year 

goals) 
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2d. All Students Career- and College-Ready by Graduation 

Goal Result Goal Status 

Milroy Area Charter School is a K-4 School NA Check one of the 
following: 

Goal Met 

Goal Not Met 

Goal in Progress 

(only for multi-year 

goals) 

2e. All Students Graduate 

Goal Result Goal Status 

Milroy Area Charter School is a K-4 School NA Check one of the 
following: 

Goal Met 

Goal Not Met 

Goal in Progress 

(only for multi-year 

goals) 

District/charter 

does not enroll 

students in grade 12 
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3. Identified Needs Based on Data 
[Note: Data that was reviewed to determine needs may include state-level accountability tests, such as Minnesota 

Comprehensive Assessments (MCAs) and/or local-level data, such as local assessments, attendance, 

graduation, mobility, remedial course-taking rates, child poverty, etc.] 

In reviewing assessment data, there was a drop in MCA scores from the Spring of 2014 to the Spring of 2015 
in both reading and math.   
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4. Systems, Strategies and Support Category 

4a. Students 

 Describe the areas below. Include only the district focus areas for the 2015-2016 school year.  

Limit response to 200 words. 

o MCA scores were minded in order to find strength and weakness areas for students over 

multiple years. 

o The only sub group of students in the district is FRP students and Non-FRP students.  Data 

was broken down by sub group to determine gap needs.  

4b. Teachers and Principals 
 Describe the areas below. Include only the district focus areas for the 2015-2016 school year.  

Limit response to 200 words. 

o System to review and evaluate the effectiveness of: 

 The district implemented the teacher and evaluation process based on the Charlotte 

Danielson Model of Effective teaching as well as action research implementation 

process 

 A review of math standards was completed and new curriculum will be purchased. 

 Teachers are evaluated by the Q-Comp Leadership Team and administration. 

 The director is evaluated by the school board.  

4c. District 
 Describe the areas below. Include only the district focus areas for the 2015-2016 school year.  

Limit response to 200 words. 

o Include the district practices around high-quality instruction and rigorous curriculum which 

integrate:  

 The district’s reading curriculum has many online features with online home 

connections.   

 Teachers meet weekly in professional learning communities to investigate more 

effective strategies to use with students. 

 Top 20 Teachers is a staff foundation used to support the school’s values and 

positive working relationships. 

 Response to Intervention was continued in the district.   
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5. Equitable Access to Excellent Teachers 

On June 1, 2015, MDE submitted a plan to the U.S. Department of Education that required all states to address 

long term needs for improving equitable access of all students to excellent educators.  No Child Left Behind 

(NCLB) required that states address gaps in access to experienced, licensed and in-field teachers. The Every 

Student Succeeds Act (ESSA), signed on December 10, 2015, now requires states to evaluate and publicly report 

whether low-income and minority students are disproportionately served by ineffective, out-of-field, or 

inexperienced teachers.   

To reach the goals of the WBWF, it is important to ensure that all students, particularly students from low income 

families and students of color have equitable access to teachers and principals who can help them reach their 

potential.  Following the 2016 legislative session, WBWF now requires: 

1. Districts to have a process to examine the equitable distribution of teachers and strategies to 

ensure low-income and minority children are not taught at higher rates than other children by 

inexperienced, ineffective, or out-of-field teachers. 

2. District advisory committees to recommend to the school board the means to improve students' 

equitable access to effective and more diverse teachers. 

In fall 2016, MDE will be engaging with a variety of stakeholders to unpack the definition of effective 

teachers in ESSA and WBWF as well as determine how the state might be able to evaluate and 

publicly report equitable access data. MDE will communicate the outcomes of these discussions to all 

districts.  

In this 2015-2016 summary report submission, please provide the information below. 

 Describe the district process to examine the distribution of experienced and qualified teachers 

across the district and within school sites using data. 

o Milroy Area Charter School has 4 Classroom Teachers, therefore distribution is not an 

issue. 

 


